


























> Re-evaluating volumes and market share
requirements to ensure a feasible service (if
considering initiating an interventional and/or

open-heart surgery program)

Proactive Strategies Today Can Mean
Future Strength

Most acute care hospitals depend financially on
CV services, which typically represent a signifi-
cant percentage of their net income. With sweep-
ing Medicare changes on the horizon, the
paradigm may be shifting. An organization’s abil-
ity to effectively execute growth strategies to off-
set declines in reimbursement will be critical to
long-term financial performance of the CV serv-
ice line. Those hospitals unable to realize growth
may need to consider shifting their portfolio mix
to a predominantly medically based service line

or, in some cases, more complex surgical DRGs.

FEATURE STORY

In the future, all programs will be required to
place a greater emphasis on growth strategies,
improving operational efficiencies, cost manage-
ment strategies, and revenue cycle initiatives to
maintain their profit margins. By employing
proactive strategies today, the program’s future
financial stability and organization value can be
maintained and even strengthened. With FYo8
around the corner, the time to act is now in
preparing for tomorrow’s changes. The stability
of your CV service line depends on it. ®
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